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CONSTITUTION

The Museum of Richmond, which is a registered charity, is a company without share capital, limited by guarantee, and  is administered in accordance with its Memorandum and Articles of Association.

OBJECTIVE OF THE CHARITY

The objective of the charity is to advance the education of the public in the local history of Richmond by the provision of a museum, which was opened in October 1988. In furtherance of that objective the Museum was guided by the following mission statement during 2015/16:

“The Museum of Richmond seeks to preserve, interpret and communicate the material evidence of Richmond’s past for the public’s benefit, education and enjoyment”.

PUBLIC BENEFIT

The directors confirm that they have referred to the guidance contained in the Charity Commission’s general guidance on public benefit. They have also reviewed the objectives and activities of the Museum and the manner in which it provides a public benefit, which includes: 

· Caring for and displaying a permanent collection of local history provided free to all visitors.

· Providing two or three temporary exhibitions a year and additional small exhibitions in which members       

          of the public are involved.

· Providing a wide-ranging education service to schools and colleges (including pupils with 

          special educational needs), families and adults (including lifelong learning for older people). 

· Marketing the Museum’s services to appeal to a diverse audience.

· Training and using volunteers in many areas of the Museum’s provision of services.

· Working in partnership with other local organisations to enhance the Museum’s services.

· Raising funds through applying for grants and encouraging sponsorship and donations. 

ORGANISATION

The directors have ultimate responsibility for all aspects of the Museum’s work, in particular in determining strategy and direction, monitoring progress in relation to strategic objectives and the performance of the organisation.

The board of directors must have not less than five, and not more than 21 members, and meets six times a year. Directors can serve for not more than nine years. The chair is appointed for a maximum of five years, and continues in office even if, as a consequence, the nine year limit for directors is exceeded.  The directors are local residents whose knowledge and experience qualify them for the post, and are recruited through invitation. 

The day-to-day operation and administration of the Museum is carried out by the curator and the learning officer reporting to the board. Voluntary helpers staff the admissions desk and are responsible for the sale of goods in the shop. 
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The directors in office during the year were:
Ms P Astley-Cooper – Retired 18 November 2015, Acting Chair until 18 November 2015
Sir D Bostock – from 18 November 2015,Chair from 18 November 2015

Mrs V Boyes

Ms P Cox
Mr G Craig – from 18 November 2015
Mr P Cregeen              

Mr A Dyer  - Secretary
Mr C Pineles
Mr C Preston – from 18 November 2015, Treasurer from 18 November 2015

Mr D Robinson – Treasurer until 18 November 2015             

Ms L Simcock – Vice-Chair from 18 November 2015                     

RISK MANAGEMENT

The major risks to which the charity is exposed, as identified by the Board, have been reviewed and systems are in place to mitigate these risks.  A risk register has been created and a risk management policy set up. The risks with the highest assessment (considering both impact and likelihood) are shown below, together with actions and mitigations.
	Description
	Mitigation/Action

	Significant reduction in volunteer numbers
	A new trustee has been appointed with specific responsibility for volunteers and a remit to create a plan for retention and recruitment.

	Information technology – data protection
	Access controls have been improved to ensure that only permanent Museum staff and designated trustees have access to personal data covered by the Data Protection Act.

	Dependency on income sources
	A grant has been secured from LBRUT for 2016/17 and discussions are on-going regarding the extension of this to future years. In parallel the fund raising group is reviewing ways of raising funds through alternative routes.

	Reduction in visitor numbers
	Marketing activities are being expanded and visitor satisfaction surveys are being collected. Visitor numbers are regularly tracked.

	Grants for exhibitions are not forthcoming
	A grant has been secured for the Royal Star and Garter exhibition and donations have been pledged for the Old Palace Lane exhibition planned for 2017. The John Cloake and Capability 300 exhibitions taking place in 2016 have very low costs and do not require external funding. 

	Arrangements for health and safety of staff and visitors are inadequate
	A health and safety policy has been created including an annual audit and arrangements for taking any necessary follow-up action. Some of this is the responsibility of London Borough of Richmond upon Thames (LBRUT), which owns the building. The premises are inspected regularly by the LBRUT as a normal part of the management of the Old Town Hall and are included in the Borough’s fire assessment and fire action and emergency plan for the Old Town Hall.

	Reserves are inadequate to meet stated policy
	Reserves were adequate at the end of 2015/16. The Treasurer will monitor the situation closely during the course of the year.
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STATEMENT OF THE DIRECTORS’ RESPONSIBILITIES

The directors are responsible for preparing the Annual Report and the financial statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the company and of the surplus or deficit of the company for that period.  In preparing those financial statements, the directors are required to:

-
select suitable accounting policies and then apply them consistently;

-
make judgements and estimates that are reasonable and prudent;

-
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business.

The directors, who are directors for the purposes of company law and trustees for the purposes of charity law, are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the financial statements comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
.

RESERVES

It is the directors’ policy that given the nature of its income, general reserves, whether designated or free, are always not less than the gross operational costs of the Museum for a calendar quarter. This figure is considered the absolute minimum to permit the Museum to operate with freedom. As at 31st March 2016 the unrestricted reserves were £30,528 and the restricted £31,001.
It is the intention of the directors to allow reserves to accumulate to a level where there is sufficient cover to ensure that the premises are always maintained to the standards generally expected of a local museum or other establishment for general education. 

FINANCIAL STATEMENTS FOR THE YEAR

Total incoming resources for the year were £124,833 (2015: £127,854), as follows:

	
	£

	
	

	LBRUT Grant
	78,000

	Other Grants and donations
	41,430

	Operating income including educational activities
	4,209

	Trading company (sales of goods)
	1,194

	
	

	
	£124,833


Grants

The Museum received a commissioning grant of £78,000 from the London Borough of Richmond upon Thames, of 
which £53,000 was applied in helping to meet salaries and other costs and £25,000 for rent for occupation of the

Old Town Hall. In addition the Museum received the final instalment of £8,378 from Heritage Lottery Fund for the Museum’s World War 1 exhibition. A further grant of £5,000 was received for the World War 2 exhibition. The Museum also received a grant of £3,500 from Richmond Parish Lands Charity for educational activities.
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Fundraising activities

£14,039, net of costs, was raised from fundraising talks. 

Outcome for the year

The Museum generated a net surplus of £14,540 for the year, as follows:

	
	Unrestricted
	Restricted
	

	
	Funds
	Funds
	Total

	
	£
	£
	£

	
	
	
	

	Incoming resources
	14,922
	109,911
	124,833

	Resources expended
	18,629
	91,664
	110,293

	
	
	
	

	
	(3,707)
	18,247
	14,540

	
	
	
	


Provision for VAT and subsequent charge
A review was carried out during 2015, by the Directors, of the Museum’s treatment of VAT, and it was found that an amount had been over-claimed. This stemmed from the fact that, in 2002, the Museum had ceased charging for entry to the Museum, and the Directors had previously been unaware that this materially affected the amounts of VAT reclaimable by the Museum. A provision was made in the 2014/15 accounts for the estimated amount due at 31 March 2015 of £10,700.  Following the conclusion of negotiations with HMRC the total owing (including interest) was agreed at £11,600. No penalties were charged by HMRC.
Following further review by the directors it was decided that it was not in the interests of the Museum to be registered for VAT and  it was de-registered in December 2015.
ACHIEVEMENTS DURING THE YEAR
During the course of the year the Museum mounted the following exhibitions, all of which were free to the public:

· 1914-18 Richmond at Home and at War
· Feeding London – the forgotten market gardens
· 75 years after the Battle of Britain: Richmond Remembers the Second World War

Fundraising talks included “An evening with David Attenborough and Anita Anand” and “Simon Singh on the Big Bang”, both of which were very well attended.
There have been 44 education sessions at the Museum and four education sessions in schools: (3 Toys in the Past sessions at Buckingham Primary School Hampton and 1 Toys in the Past session at Bishop Perrin School, Whitton.) The most popular museum sessions are Tudor Life, Romans in Britain and Toys in the Past. On average there are 27 children per session, which is 1,323 per year. The majority of the sessions are from LBRUT Primary Schools such as Lowther Primary School Barnes, St Stephens School Twickenham, Heathfield Junior School Twickenham and The Vineyard School Richmond. Five of these sessions have been for secondary schools; German School, Waldegrave Girls School and Teddington Secondary School. On average each student pays £2.50 p/session. There have also been two visits from RACC SEN groups for education tours of the museum and two outreach sessions to Starlight Children’s Ward at Middlesex Hospital (both free). There have been 11 discovery boxes hired out at £15 p/week. The majority of bookings have been for one week. The most popular bookings are for Romans, Tudors and Victorian Children. Family workshops are run during half-terms and school holidays and are generally well attended. The learning officer has also arranged a series of afternoon talks for adults, often related to the current exhibition, which generate some income. There have been 10 adult outreach adult sessions including a talk to Parkinsons People, Hampton Civic Centre for TESOL sessions and seven reminiscence sessions to Homelink Day Centre Whitton as well as Valerie Boyes’s talk on the Green.
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Future plans recorded in the 2015 Annual Report have been generally achieved, with the exception of:
· Upgrading the collections database, which is now planned for 2016/17

· Offering a new touch tour for blind and partially sighted visitors

· Developing initiatives to expand membership
PLANS FOR FUTURE PERIODS

Future plans, proposed by staff and Trustees and agreed by the Board, are informed by the Museum’s stated objectives (see Directors’ Report) and are mindful of the Public Benefit remit conferred on the Museum through its status as a Charity. Some specific plans for the future are:

Exhibitions: For 2016-17, the Museum has programmed an exhibition of John Cloake’s prints of Richmond followed by “Capability 300”, commemorating the 300th anniversary of the birth of Capability Brown, the renowned landscape gardener who worked in Richmond and lived in the Wilderness House in Hampton Court. Finally there will be an exhibition celebrating the 100th anniversary of the Royal Star and Garter Home which, until recently, occupied a prominent position on Richmond Hill. 

Collections: An update of the collections management system is planned with the ultimate objective of maximising free public access to relevant and interesting local history artefacts. This will incorporate some digitisation of the collection.
Education: Plans for the short to medium term are to consolidate the Primary School programme and extend the reach of schools sessions to secondary schools by developing specifically designed sessions that engage this age group.  The Museum will continue with its adult education and outreach programme of talks and events on local history and on topics related to each exhibition. 

Fundraising: Ensuring financial stability remains a core objective for the Trustees of the Museum and efforts continue to be directed towards fundraising activities with an overall review of fundraising strategy planned. In 2016, there has already been a highly successful event involving Sir David Attenborough and a lecture by Melvyn Bragg is scheduled for November. There will be other smaller talks and events throughout the year. 

Membership: The Museum has a relatively stable core membership (supporters). In the next 12 months, the Museum plans to develop a number of initiatives to extend the membership, both by ensuring the retention of current supporters and by recruiting new supporters and members.
Volunteers: The Museum values enormously the contribution made by volunteers – these include desk volunteers and guides, researchers, care of collections volunteers, administration and general helpers and trustees. Future plans will ensure the continuing recruitment, training and retention of volunteers. There are currently 22 volunteers registered.
Staff: The Museum will continue to offer professional development opportunities to the two salaried staff members.

Community: The Museum will continue to ensure as wide a community engagement as possible in its activities.
Premises: During 2015 the Museum contributed to a review by consultants of possible changes to the Old Town Hall, where the Museum has its premises. The Trustees will endeavour to ensure that the Museum's interests are safeguarded should any plans emerge to reconfigure the Old Town Hall.
...........................................................

 Sir David Bostock – Chair
INDEPENDENT EXAMINER’S REPORT TO THE MEMBERS 
OF THE MUSEUM OF RICHMOND
I report on the accounts of the Trust for the year ended 31 March 2016, which are set out on pages 10 to 16. 

Respective responsibilities of trustees and examiner 

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the preparation of the accounts. The trustees consider that an audit is not required for this year (under section 144(2) of the Charities Act 2011“the 2011 Act”), and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent examination, it is my responsibility to:
· Examine the accounts under section 145 of the 2011 Act
· Follow the procedures laid down in the general directions given by the Charity Commission  (under section 145(5)(b) of the 2011 Act 
· State whether particular matters have come to my attention
Basis of independent examiner’s report 

My examination was carried out in accordance with the general directions given by the Charity Commissioners. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present a “true and fair view” and the report is limited to those matters set out in the next statement.
Independent examiner’s statement 
In the course of my examination, no matter has come to my attention:


(1) which gives me reasonable cause to believe that in any material respect the requirements to:

· keep proper accounting records in accordance with section 386 of the Companies Act 2006 and
· prepare accounts which accord with the accounting requirements of section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice: Accounting and Reporting by Charities
have not been met or 
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
Name: Anthony Demby
Relevant professional qualification or body: FCCA
Address: 59, Church Road, Richmond, Surrey TW10 6LX
Date:                     2016
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	Notes
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	Unrestricted Funds
	
	Restricted Funds
	
	Total Funds 2016
	
	Total Funds 2015

	Income from
	
	
	
	
	
	
	£
	
	£
	
	£
	
	£

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Donations
	
	
	2
	
	
	
	3,270
	
	94,878
	
	98,148
	
	115,124

	Charitable Activities
	
	
	3
	
	
	
	11,647
	
	15,033
	
	26,680
	
	12,725

	Investments
	
	
	4
	
	
	
	5
	
	-
	
	5
	
	5

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	14,922
	
	109,911
	
	124,833
	
	127,854

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure on
	
	
	
	
	
	
	
	
	
	
	
	
	

	Raising funds
	
	
	5
	
	
	
	-
	
	995
	
	995
	
	1,486

	Charitable activities
	
	
	6
	
	
	
	18,629
	
	90,669
	
	109,298
	
	137,633

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	
	
	18,629
	
	91,664
	
	110,293
	
	139,119

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net income/(expenditure)
	
	
	(3,707)
	
	18,247
	
	14,540
	
	(11,265)

	
	
	
	
	
	
	
	
	
	
	
	

	Net movement in funds
	
	
	(3,707)
	
	18,247
	
	14,540
	
	(11,265)

	
	
	
	
	
	
	
	
	
	
	
	

	Total funds brought forward
	
	
	34,235
	
	12,754
	
	46,989
	
	58,254

	
	
	
	
	
	
	
	
	
	

	Total funds carried forward
	
	
	30,528
	
	31,001
	
	61,529
	
	46,989


All activities relate to continuing operations. The notes on pages 13 to 16 form part of the financial statements.

THE MUSEUM OF RICHMOND


BALANCE SHEET


AT 31 MARCH 2016
Company No. 2048888

Notes 
31st March   2016
31st March 2015


£   
£  
£   
£  

INVESTMENTS
8  

-

1,500

CURRENT ASSETS

Debtors 
9  
4,162

     5,498
Bank and cash balances

65,694

65,288


---------

---------



69,856

70,786
CREDITORS - amounts falling due 

within one year
10  

(8,327)

(25,297) 


---------

---------






61,529

46,989



======

======
RESERVES




Unrestricted Funds


30,528

34,235
Restricted Funds
                  11                                                31,001                                       12,754



----------

----------




61,529 

46,989



======

======

For the year ending 31 March 2016 the company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for complying with the requirements of the Act with respect to accounting records and for the preparation of accounts.

D BOSTOCK




Directors                

C PRESTON

Approved by the Board:                         13 July 2016
The Statement of Financial Activities, Cash Flow Statement and Notes on pages 13 to 16 form part of these financial statements.
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	Year Ended

31st March 2016
	
	Year Ended

31st March

2015
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	

	Net cash inflow/(outflow) from operating activities
	
	406
	
	(9,337)
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Change in cash and cash equivalents in reporting period
	406
	
	(9,337)
	

	Cash and cash equivalents at the beginning of the reporting period
	65,288
	
	74,625
	

	Cash and cash equivalents at the end of the reporting period
	65,694
	
	65,288
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Reconciliation of net movement in funds to net cash flow from operating activities
	14,540
	
	(565)
	

	Disposal proceeds
	
	
	
	1,500
	
	-
	

	Extraordinary item
	
	
	
	-
	
	(10,700)
	

	Decrease/(increase) in debtors
	
	1,336
	
	(2,740)
	

	Increase/(decrease) in creditors
	
	(16,970)
	
	4,668
	

	
	
	
	
	
	

	Net cash used in operating activities
	
	406
	
	(9,337)
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STATEMENT OF ACCOUNTING POLICIES

1. Accounting Policies
The principal accounting policies adopted in the preparation of these financial statements are set out below.

a)
Basis of accounting:

The financial statements have been prepared under the historical cost convention, and in accordance with the Financial Reporting Standards 102 (FRS 102), the Statement of Recommended Practice for Charities (FRS 102) 2015 and the Charities Act 2011. 

b)
Reconciliation with previous Generally Agreed Accounting Principles (GAAP):

In preparing the financial statements, the Trustees have considered whether in applying the accounting policies required by FRS102 a restatement of comparative items was needed. No restatements were required. In accordance with FRS102 a reconciliation of opening balances and net income for the year is provided with the net income under previous GAAP.
c)
Income:
All income is included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to it as income, ultimate receipt is probable and the amount to be recognised can be quantified with reasonable accuracy. Normal practice is not to take account of the value of services or facilities provided to the charity free of charge.
d)
Expenditure:
Expenditure is recognised on the accruals basis and is classified in the SoFA under headings that aggregate related costs.
e)
Tangible fixed assets:
The normal practice of the charity is to fully depreciate any assets in the year of acquisition. 
f)
Museum Exhibits:

For the purpose of these accounts, no value is placed on museum exhibits, whether purchased or donated.  Ownership of exhibits vests in the trustees of the Museum of Richmond Trust. 

g)
Fund accounting:

Unrestricted funds may be used for general charitable purposes at the charity's discretion.  Restricted funds are those where the donor has imposed or agreed to restrictions, which are legally binding, on the use of funds contributed.

h)
Value Added Tax:

The charity was de-registered for VAT in December 2015. From the date of deregistration costs in accounts are shown as inclusive of irrecoverable VAT.
i)
Volunteers:

No amounts have been included in these statements to reflect the services provided free of charge to the Museum by volunteers.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

2. DONATIONS
	
	Unrestricted funds
	Restricted funds
	Total funds 2016
	Total funds 2015

	
	£
	£
	£
	£

	
	
	
	
	

	LBRuT grant
	-
	78,000
	78,000
	78,000

	Richmond Parish Lands grant
	-
	3,500
	3,500
	5,675

	Heritage Lottery Fund grant
	-
	13,378
	13,378
	26,808

	Other donations
	3,270
	-
	3,270
	4,641

	
	
	
	
	

	
	3,270
	94,878
	98,148
	115,124

	
	
	
	
	


The Museum premises are made available to the charity by the London Borough of Richmond upon Thames LBRuT). The Museum received a grant of £78,000 (2015 - £78,000) from the LBRuT to fund payment of the rent and associated costs of occupying The Old Town Hall, Whittaker Avenue, Richmond and a proportion of payroll costs.
3. CHARITABLE ACTIVITIES

	
	Unrestricted funds
	Restricted funds
	Total funds 2016
	Total funds 2015

	
	£
	£
	£
	£

	
	
	
	
	

	Talks
	-
	15,033
	15,033
	5,809

	Legacies
	5,010
	-
	5,010
	25

	Subscriptions
	5,353
	-
	5,353
	1,476

	Other income
	1,284
	-
	1,284
	5,415

	
	
	
	
	

	
	11,647
	15,033
	26,680
	12,725

	
	
	
	
	


4. INVESTMENTS
	
	Unrestricted funds
	Restricted funds
	Total funds 2016
	Total funds 2015

	
	£
	£
	£
	£

	
	
	
	
	

	Bank interest
	5
	-
	5
	5

	
	
	
	
	


5. RAISING FUNDS
	
	Unrestricted funds
	Restricted funds
	Total funds 2016
	Total funds 2015

	
	£
	£
	£
	£

	
	
	
	
	

	Talks
	-
	995
	995
	1,486
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6. CHARITABLE ACTIVITIES

	
	Unrestricted funds
	Restricted funds
	Total funds 2016
	Total funds 2015

	
	£
	£
	£
	£

	
	
	
	
	

	Museum costs
	18,629
	90,669
	109,298
	137,633

	
	
	
	
	


7. STAFF COSTS

	
	2016
	2015

	
	£
	£

	Salaries
	51,885
	52,151

	National insurance contributions
	5,028
	5,266

	Pension costs
	-
	-

	
	56,913
	57,417

	
	
	


The average number of persons employed during the year was 2 (2015: 2)
There were no staff in either the current or prior year whose emoluments exceeded £60,000.

No accrual for holiday pay has been made as the Trustees consider it to be immaterial to the financial statements.
Trustee emoluments
No trustee in either the current or prior year received any remuneration, benefit in kind or reimbursement of expenses.

8. INVESTMENT 

Unquoted
The company previously had an investment in The Museum of Richmond Trading Company Ltd of 1,500 £1 ordinary shares, representing 100% of the issued share capital.  The purpose of the company was to generate trading income, to be distributed to the Museum of Richmond.  It was decided by the directors that the trading company should be dissolved and this was done in March 2016. The company repaid capital to the Museum, 99p for every £1 share, leaving a paid up capital of £1.50. Since it is illegal to reduce paid up capital to nil the company then lent £1.50 to the Museum. At the time the company was struck off its only asset was its loan to the Museum. The debt remains payable for six years, after which it becomes statute barred.  The £1,500 cash was transferred to the Museum’s CAF Bank Account.
	
	
	


9. DEBTORS
	
	2016
	2015

	
	£
	£

	
	
	

	Trade debtors
	588
	2,990

	Fundraising – events proceeds due
	2,330
	314

	Donation receivable
	-
	1,093

	Prepaid expenses
	1,244
	1,101

	
	
	

	
	4,162
	5,498
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10. CREDITORS: amounts falling due within one year
	
	2016
	2015

	
	£
	£

	
	
	

	Taxation
	226
	13,807

	Accruals and deferred income
	7,436
	9,722

	Other creditors
	665
	1,768

	
	
	

	
	8,327
	25,297


11. SUMMARY OF FUND MOVEMENTS
	
	Balance at 1 April 2015
	Incoming resources
	Resources expended
	Balance at 31 March 2016

	
	£
	£
	£
	£

	Unrestricted funds
	34,235
	14,922
	(18,629)
	30,528

	Restricted funds
	12,754
	109,911
	(91,664)
	31,001

	
	
	
	
	

	Total funds
	46,989
	124,833
	(110,293)
	61,529

	
	
	
	
	


12. RELATED PARTY TRANSACTIONS
There were no related party transactions during the year.
13. THE COLLECTION
The Museum's Collection is vested in The Museum of Richmond Trust, a charitable trust.  
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