Museum of Richmond
Managing the Budget

Clive Preston 22 January 2016
The way in which the finances are managed needs to reflect the following:

1. The day-to-day processing of income and expenditure items, which are many and various, in a timely and controlled manner

2. The need to minimise the risk of fraud

3. The reality that approximately 80% of the museum’s expenditure is on salaries and rent, which is funded almost entirely by a grant from LBRUT. Therefore the discretionary proportion is relatively small

4. The collective responsibilities of the Board for ensuring proper financial management

With regard to items 1 and 2 above the following practices have been put in place:

1. All expenditure is initiated by one of the permanent members of staff or, on rare occasions, the Treasurer

2. All payments from the Museum’s bank account – either by direct transfer or cheque - require dual authorisation including one of: treasurer; chair; one other specified Board member
3. There are not normally any payments made in cash. Expenses incurred by staff members are repaid by bank transfer
4. All income is processed by one of the permanent members of staff or, on rare occasions, the Treasurer

5. All expenditure and income is recorded by the treasurer in the accounts within one month of being incurred

A new budget for the coming year will be presented to the Board for approval at the meeting following the 31 March year end.  
In order to ensure that the Board is kept fully informed of the financial position during the course of the year accounts will be presented by the Treasurer at least twice during the year at an appropriate board meeting containing the information shown below with a commentary where appropriate. If the forecast for any of the expenditure items exceeds the budget by more than 20% then the Treasurer will seek approval from the Board to continue incurring expenditure on that item. If the total forecast expenditure or the forecast deficit exceeds the budget by more than 10% or in the event of any other substantial matter the Treasurer will bring this to the attention of the Board at the next board meeting at the latest. 
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INCOME

Grants

Fundraising events

Education activities

Subscriptions and donations

shop

Other income

EXPENDITURE
staff costs

Property

Running costs

Education costs

Exhibition costs

sSurplus/(Deficit) for Year 0 0

Account Balances
CAF Bank 0
Cash 0




The final accounts will be presented to the Board as soon as possible after the year end and should be signed off at the AGM.
