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Job Description

The Museum of Richmond is both a charity and a company limited by guarantee, and the Trustees form the Board of Directors.  With the other Trustees, the Chair therefore has statutory duties to make sure that:

· The Museum complies with its memorandum and articles of association, the requirements of charity law and company law and other relevant legislation and regulations;

· The objectives of the Museum, as defined in the governing documents, are effectively pursued;

· The Museum’s resources are used exclusively in pursuit of those objectives;

· The Museum’s good name and values are safeguarded;

· The Museum is effectively and efficiently administered, its resources are effectively protected and managed, and it remains financially stable.

The Chair has the specific tasks of:

· Taking the lead in helping the Board to reach sound decisions, including planning the annual cycle of meetings, setting the agendas for them, chairing the meetings of the Board, impartially and objectively facilitating discussions at those meetings and giving direction generally to policy making;

· Supporting the curator and acting as his/her line manager, including providing an annual evaluation of his/her work;

· Monitoring the implementation of Board decisions;
· Representing, and acting as spokesperson for, the Museum at local meetings and functions; 

· Leading the process of recruiting staff and volunteers to work in the Museum;

· Seeking to ensure that the Board has an appropriate range of expertise and experience.

Along with the other Trustees, the Chair is expected to deploy his/her personal skills, knowledge and experience in realising the Museum’s objectives.  No specific Museum experience is needed, although a general interest in history and its presentation to the public and experience of committee work are fundamental to the work of the Chair.  Some experience of the voluntary sector would also be desirable.  Previous Chairs have found that the work requires about 6 hours per week during much of the year.

Qualities which will help a Chair to deliver all this are strategic vision, ability to work as a member of a team, sound judgement, ability to think creatively, willingness to speak their mind, tact, good communication skills, the ability to respect confidences and commitment to the seven principles of public life (selflessness, integrity, objectivity, accountability, openness, honesty and leadership).  

